
ESP 103 Syllabus for Spring 2021 
A Road Map for Success

Course Objectives

At the end of ESP 103, you will be able to:

• Identify and apply the tools & techniques widely used in the 
Creative Problem Solving Process in both individual and group 
activities.

• Identify and use your creative strengths to impress future 
professors, employers, and clients.

• Generate many possible creative solutions to complex business 
problems.

• Understand the role of clarity and empathy in solving complex 
business problems and understand problems from multiple 
perspectives.

• Iterate and pivot to meet the needs of your projects.

• Collaborate and co-create with peers.

• Apply ethical frameworks to build on the creative solutions of 
others and make them better.

Course Overview

ESP 103 introduces you to the foundations of creativity and 
creative problem solving. To effectively impart a working 
knowledge of this material, we have designed this course:

• To operate like an entrepreneurial environment. Like any 
venture, our success depends on you. Showing up (every time, on 
time) ready to participate and leaving ready to outwork the 
competition are the expectations.

• To push you beyond being a student who works for a grade to 
become a student who works from a starting point of curiosity 
and toward an ending point of excellence. Surprise yourself with 
what you can do.

• To upend passive classroom habits where I talk and you listen, 
where I assign a rubric and you perform accordingly. Participating 
in our conversation is expected.

• To help you self-assess.

• To be fun.

C+I+ET
ESP-103

Creativity, Innovation, 
and Entrepreneurial 

Thinking 

Professor:
Molly Holinger, Ph.D.

holingm@miamioh.edu

Chat with Prof:
Office Hours

Mon/Wed 9:45 am-11:15 am
FSB 1037

I will also be available to 
meet  directly after class 

or by appointment.

Schedule appointments here:
https://calendly.com/holingerofficehours/esp103

https://calendly.com/holingerofficehours/esp103


Thoughts from Professor Holinger

When people are asked to name the most valuable human abilities or 
career skills, "Creativity" usually makes the short-list. Ironically, 
people see creativity as a mysterious force that can't be controlled -
you either have it or you don't. In reality, researchers know a 
substantial amount about creativity, such as how to define it, how to 
increase it in ourselves and in others, and how to avoid common 
obstacles to creativity. Deliberately learning about creativity 
(especially knowledge of one's own) leads to more effective and 
efficient creativity during the course of one's life. Creativity, 
innovation, and entrepreneurial thinking are important tools that will 
enhance your life and help you to be successful in business.

I have devoted my life to researching creativity and teaching students 
who are passionate about enhancing their creativity to solve some of 
the world’s most pressing problems and to achieve personal success 
(whatever that may look like). As the psychologist Mihaly 
Csikszentmihalyi  said, "The… reason creativity is so fascinating is that 
when we are involved in it, we feel we are living more fully than during 
the rest of life.” At the same time, “more fully,” does not necessarily 
mean joyously, but the full spectrum of emotions. Creativity can be 
extremely challenging and frustrating and requires perseverance and 
resiliency. We will go through the entire creative process this 
semester, reflect on our experience and how to mitigate and 
overcome the obstacles we encounter. 

Your time and energy are limited resources and you have to decide 
how to use them. On some assignments you will want to do your very 
best, while on others you may think, “Good enough is good enough.” 
I understand this as a professor. I have many demands on my time, 
and sometimes I need to prioritize what I do well (I commit to being 
the best teacher I can) and where I need to make sacrifices (such as 
not attending a conference). You will have to make these types of 
decisions throughout your entire academic and professional career. 
However, in this class you can incorporate personal interests and 
work from other classes which will make the work you do more 
fulfilling, more enjoyable, and will help you to see how curiosity and 
creativity relate to virtually every aspect of your life. I encourage you 
to reflect deeply upon how you can take the assignments and make 
the most out of them for you. This class will transform your personal 
and professional life, if you invest the time and effort. 

"Getting straight A's 
requires conformity. 

Having an influential career 
demands originality." 

– Adam Grant



Assessment Overview

Assignment Weight 

Project #1 20% = 200pts
Project #2 30%  = 300pts
Project #3 20% =200pts
Pitch Video 5% = 50pts
Professionalism 25% = 250pts

“There is a big 
difference… between 
planning a life, drifting 

through life, and designing 
a life.” 

– Tim Brown, CEO & 
President of IDEO

Final Letter Grades on a 4.0 
Scale

A+ 97-100% 4.0

A < 97% to 94% 4.0

A- < 94% to 90% 3.7

B+ < 90% to 87% 3.3

B < 87% to 84% 3.0

B- < 84% to 80% 2.7

C+ < 80% to 77% 2.3

C < 77% to 74% 2.0

C- < 74 % to 70% 1.7

D+ < 70% to 67% 1.3

D < 67% to 64% 1.0

D- < 64% to 60 % .70

F < 60%

Grading Criteria

Each parameter is assessed according to its quality from "Little or No 
Effort Shown" to "Mind Blown." Each project will have it's own rubric 
and grade point assignment.

Engagement / Wow Factor. The work caught my attention, kept it 
throughout, and stood out from the rest.

Depth. The work demonstrates understanding and application of 
course concepts.

Reflection. The work shares your personal learning journey.

Risk. The work demonstrates you stepped out of your comfort zone.

Professionalism / Quality. The mode and delivery of the work 
represent high and professional standards.



Assessment Details

Weekly assignments. A portion of your professionalism grade is made 
up of your Weekly Assignments. Each of these assignments is worth 
10 points (1% of your final grade) and will be assessed on a pass (10 
points) / fail (0 points) basis as they are meant to be exploratory. I 
encourage you to try new things and take risks; learning something 
is the key! I do my best to give as much consideration to your process 
(and learning from failure) as your final product. If you went through 
multiple drafts/versions of an assignment, please turn in all your 
work. This gives me a better idea of your process, time, and effort. 
Weekly assignments will typically not be accepted after the due date 
unless there are extenuating circumstances.

Project #1, The Creative Mindsets. Project 1 is a culmination of what 
you have learned so far in ESP 103, presented in a professional and 
creative way. Show your understanding and application of the at least 
three of the five creative mindsets. Document the development, 
failures, and iterations of your work. Be sure to cite your sources. 
Due September 24th by 5:00 p.m. 

Project #2, The Creative Process. This project is a compilation of all of 
your process assignments, in-class activities, and any additional 
contributions. The objective is to demonstrate your knowledge of and 
ability to apply the methods and tools covered in class to come up 
with a creative solution to a problem. You should demonstrate your 
complete process and analysis from beginning to end. Include any 
activities or changes to the process that are relevant to the 
project. The presentation should be more about your methodology 
than your solution. Be sure to cite your sources. Due October 29th by 
5:00 p.m.

Project #3, Final Process Document. Your team will submit a final 
document that displays evidence of your team’s implementation of 
the creative process in your creative solution to the FYIC challenge. 
Be sure to cite your sources. Due December 3rd by 5:00 p.m.

Pitch Video.  Your team will submit a 90-second pitch video that 
displays your team’s solution to the client challenge. 

Professionalism. This 25% of your grade reflects the question “How 
am I doing in the class?” just like you will see in a professional 
situation. Your professionalism grade is made up of your weekly 
assignments, participation, and peer review on team projects 
(Projects # 2 & 3). 

“Creativity is the ability to 
modify self-imposed 

constraints.”

- Ackoff & Vergara



Required Materials For ESP 103

3" x 3" Post-its, black regular Sharpies, and ESP 103 workbook. The 
workbook is available through:
Oxford Copy Shop 
316 S College Ave
Oxford, OH 45056

Office Hours and Feedback

I welcome you to seek feedback from me or your UA before an 
assignment or project is due. If you do not understand the grading 
parameters or project direction, I am available after class, during 
regular office hours, or by appointment. Both your UA and I are more 
than happy to discuss project ideas and guidelines. We are here to 
help!

Attendance & Participation 

According to the Miami University General Bulletin Class Attendance 
Policy, “Every student is expected to attend every class session for 
which the student is duly registered.” Please be on time for every class. 
If you miss a class, find a way to make up the learning and stay on top 
of your projects. When we are working on Projects #2 & #3, your team 
members are your best resource to catch up on what you missed. 
Multiple absences can result in a low professionalism grade. Excused 

absences do occur, but you must notify me of the reason and it will be 

accepted at my discretion. If there are extreme circumstances where 
you need to miss an extensive number of classes, we will manage this 
professionally as well. 

Late Work Policy

Project extensions. If you experience something that impedes your 
ability to deliver work on time, you may request an extension at least 

48 hours in advance. I am willing to work with you to help you achieve 
success. I welcome you to seek feedback from me or your UA before 
an assignment or project is due. 

Weekly assignments. Weekly assignments will typically not be 
accepted after the due date unless there are extenuating 
circumstances.

Extra Credit Opportunities

Extra credit opportunities will occasionally be offered throughout the 
semester. Take advantage of these opportunities as extra credit is not 

an option at the end of the semester when final grades are given. 

“To live is to have 
problems and to solve 
problems creatively is 

growth.” 

– J.P. Guilford, 
Psychologist & Creativity 

Researcher



Academic Integrity

I assume you are honest unless proven otherwise. I encourage you to 
work together, but the work you submit must be from your hands 
this semester.  All cases of academic dishonesty will be reported and 

will be dealt with to the fullest extent of penalty available under 
University policy.  There are no exceptions to this at Miami University, 
FSB, or the FYIC.  Cite all your sources using a professional citation 
format. Please read the Academic Integrity policy found at the 
following link from FSB’s website:  

https://miamioh.edu/fsb/academics/integrity/index.html.  

All students are expected to uphold the FSB Honor Code Pledge:  “I 
agree to uphold and model the values of the Farmer School of 
Business:  Integrity, Respect, and Responsibility.”  The full FSB Honor 

Code may be found on the FSB website at: 
https://miamioh.edu/fsb/about/honor-code/index.html

Student Disability Services 

If you are a student with a disability and feel you may need a 
reasonable accommodation to fulfill the essential functions of this 
course, you are encouraged to contact Student Disability Services 
(SDS). SDS provides accommodations and services for students with a 

variety of disabilities, including physical, medical and psychiatric 
disabilities. You are encouraged to contact SDS to learn more about 
registration and procedures for requesting accommodations.

Creativity is 
intelligence 
having fun.
A. Einstein

https://miamioh.edu/fsb/academics/integrity/index.html
https://miamioh.edu/fsb/about/honor-code/index.html


Addendum for Fall 2021:

I will comply with or exceed University safety standards and 
requirements on COVID related issues.

Attendance policy for the First Year Integrated Core (FYIC):

No student, faculty, or staff member who is ill or has been in close 
contact with an individual who has tested positive for COVID-19 should 
attend class or come to campus. Instructors will, without prejudice, 
provide students with reasonable opportunities for completing missed 
work. However, students are ultimately responsible for material covered 
in class, regardless of whether the student is absent or present. If your 
absence is of significant duration or severity, as your instructor, I will 
advise you about other options that might be available including 
assigning an incomplete grade or requesting a medical withdrawal.

Facial Coverings
Per University-wide requirements, facial coverings may be required 
during class meetings. There may be university approved exceptions to 
this requirement. Students who cannot wear a facial covering due to 
medical or disability-related reasons should contact the Miller Center for 
Student Disability Services at sds@miamioh.edu.

If masks are required and a student comes to class and refuses to wear a 
mask, I will eject the student from class and immediately report the 
student to the Office of Community Standards.

Online Class Sessions
All classes will be held in person at the pre-scheduled time.
Should there be need for remote classes to occur, a Zoom link will be 
provided. If you are unable to join for any reason, please let me know 
with ample time to work out the tech issues.

FSB Values: Integrity, Respect, and Responsibility.

”If you're not failing every 
now and again, it's a sign 
you're not doing anything 

very innovative.”

– Woody Allen



Video Recording of Courses

Some of the sessions in this course may be recorded or live-streamed. 
Such recordings/streaming will only be available to students registered 
for this class. The faculty member will provide you notice if any of these 
recordings/streaming will be shared with anyone outside of this course, 
and will obtain your prior written consent before sharing. These 
recordings are the intellectual property of the faculty member and may 
not be shared or reproduced without the explicit, written consent of the 
faculty member. Further, students may not share these sessions with 
those not in the class, or upload them to any other online environment. 
Doing so would be a breach of the Code of Student Conduct.

FYIC Resource Center

The FYIC Resource Center is the go-to hub for all FYIC program resources 
and announcements as well as resources for student learning, 
technology, and other support. It is updated weekly on Mondays with 
the most current information about class topics and program events. All 
FYIC students are encouraged to actively use this site so that it may be a 
helpful and dynamic resource throughout the semester. To set yourself 
up for success this semester, make a habit of checking the FYIC Resource 
Center first thing every day!

8-23/24 Opening day 8-25/26 Case for creativity

8-30/31 Empathy 9-1/2 Embracing ambiguity

9-6/7 Labor Day (no class) *Tuesday 
class will also be cancelled*

9-8/9 Curiosity & intrinsic motivation

9-13/14 Divergent thinking skills 9-15/16 Project #1 Consulting

9-20/21 Risk, resiliency, and failure (day 1) 9-22/23 Risk, resiliency, and failure (day 2)
Project 1 due Sept. 24 by 5:00pm

9-27/28 Process Intro / Design Sprint 9-29/30 Clarify
Problem Identification

10-4/5 Clarify
Head Research

10-6/7 Clarify
Reframing & Empathy Research

10-11/12 Clarify
Insights

10-13/14 Ideate
Diverge 

10-18/19 Ideate
Converge 

10-20/21 Develop
Prototyping

10-25/26 Develop
Pitching & Feedback

10-27/28 Recap of Process/Consulting
Project 2 due Oct. 29 by 5:00pm

11-1/2 Client Challenge Kickoff 11-3/4 Content TBD

11-8/9 Content TBD 11-10/11 Content TBD

11-15/16 Content TBD 11-17/18 PitchFix

11-22/23 Consulting & Wrap-Up 11-24/25 Thanksgiving Break

11-29/30 Client Challenge Presentations 12-1/2 Client Challenge Presentations
Project 3 due Dec. 3 by 5:00pm


