Vic Clesceri

vic@themanagementsherpa.com e (513) 828-9352 e linkedin.com/in/vclesceri @ Mason, OH 45040

MANAGEMENT EXECUTIVE, PROFESSOR, CONSULTANT, COACH, AND AUTHOR

Vic Clesceri is an executive educator and organizational development practitioner with more than 30 years of
experience across corporate, consulting, and academic settings. He teaches leadership, organizational behavior, sales,
and customer engagement, bringing a highly applied, real-world perspective into the classroom.

In addition to his teaching role, Vic is the Founder and Chief Sherpa of The Management Sherpa, a leadership and
organizational development consulting firm serving for-profit, nonprofit, and public-sector organizations. His work
focuses on leadership development, talent strategy, coaching cultures, trust, and sustainable performance.

COLLEGIATE FACULTY EXPERIENCE

Miami University, Farmer School of Business [August 2023 — present]
Herbert E. Markley Visiting Executive Professor, 2025 — present
e Undergraduate: MKT 490 — Key Account Management; MKT 315 — Professional Selling; MKT 211 — Customer
Engagement
e Other: Honors Thesis Advisor, 2024 — present; Professional Sales Club Advisor, 2025 — present

Xavier University, Xavier Corporate Leadership Center, Cincinnati, OH [November 2022 — present]
e Lead Facilitator and Instructional Designer: Building Trust in the Workplace, Fostering Teamwork and Trust
e Co-Facilitator: Elevate Leadership Certificate Program
e Custom Executive Coaching and Client Consulting

Mount St. Joseph University, Cincinnati, OH [April 2020 - present]
Adjunct Professor and Instructional Designer, Graduate School of Business, Master of Science in Organizational
Leadership (MSOL) — Summer Term
e Graduate: MOL 607 — Talent Management & Development; MGT 640 — The Changing Workplace
e Undergraduate: BUS 352 — Business Communications; MGT 300 — Organization Behavior
e Instructional Design: MGL 301 — Foundations of Leadership; MGL 325 — Project Management; MGL 332 —
Operations Management; MGL 480 Group Dynamics and Team Building

Lonestar College Tomball, Tomball, TX [August 2002 — August 2022]
Adjunct Professor and Instructional Designer, Organizational Behavior and Marketing, School of Business for 20 years
e HRPO 2307 — Organizational Behavior (2011 —2022)
e MRKG 1311 — Principles of Marketing (2002 — 2018)
e  MRKG 2348 — Marketing Research (2009 — 2012)
e BMGT 1301 - Principles of Management (2002 — 2004)

Cincinnati Christian University, Cincinnati, OH [2019]
Adjunct Professor & Visiting Lecturer, School of Business
e BUSN 331 - Professional Selling; BUSN 450 — Leading Change

Springfield College, San Diego, CA [August 2002 — May 2004]
Adjunct Professor of Finance and Management, Graduate School of Human Services
e  MOML 659 — Nonprofit Finance (2001 — 2004); MOML 662 — Staffing and Supervision (2003)

ACADEMIC DEGREES, SPECIALIZATIONS AND CERTIFICATES

Degrees
e Master of Business Administration (MBA) — Webster University, St. Louis, MO

e Master of Arts (MAEd) — Education — Central Michigan University, Mount Pleasant, Ml
e Bachelor of Arts (BA)- Business Administration — California State University, Fullerton, CA

Specializations and Certificates (Coursera)
e Inspired Leadership & Leading with Emotional Intelligence — Case Western University
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Foundations of Positive Psychology — University of Pennsylvania

Human Resource Management Specialization — University of Minnesota, Carlson School of Management
Business Analytics Specialization — University of Pennsylvania, Wharton School of Business

Executive Data Science Specialization — Johns Hopkins University

Organizational Analysis Certificate — Stanford University

PUBLICATIONS

Seasons of Surrender, Viident Publishing, 2026 (Author)

The Way of Surrender: Viident Publishing, 2025 (Author)

Organizational Behavior Essentials You Always Wanted to Know: Vibrant Publishers, 2024 (Author)
Talent Impact: Grow Your People, Grow Your Business: Influence Network Media, 2023 (Chapter Author)

CORE COMPETENCIES, CERTIFICATIONS AND EXPERTISE

TALENT MANAGEMENT ORGANIZATIONAL LEADERSHIP
v’ Certified Coach v’ Certified Organizational Development Coach
v’ Certified Korn Ferry Leadership Competencies v’ Organizational Analysis, Design, Implementation
v’ Certified Situational Leadership Il v’ Variable Compensation Design
v’ Certified Emotional Intelligence v" Learning & Development
v" Workforce Planning & Gap Analysis v" Process Mapping & Project Mgt
v Talent Acquisition & Development v" Belbin Team Roles
v' Performance Management v" Kotter’s 8 Steps, McKinsey 7S, ADKAR, Lewin’s
v’ Succession Planning & Bench Strength v M&A Diligence & Assimilation

ASSESSMENT CERTIFICATIONS & EXPERTISE

Personality & Behavioral — DISC, 16 Types, Enneagram, Predictive Index, Birkman, Mindex, nSight Success
Strengths — StrengthsFinder, Strengthscope, VIA Character Strengths

Cultural = OCAI, OCTAPACE, Culture Pulse, Motivating Values

EQ - Emotional Intelligence, Social Intelligence

OD & Change — Adaptive Capacity, Resistance Management

Teams — 5 Dysfunctions, Belbin Team Roles

Other — 360 Assessments, Grit, Happiness, Gratitude, PERMA, PANAS, Spiritual Gifts

PROFESSIONAL EXPERIENCE

The Management Sherpa, Mason, OH
Founder, Principal Consultant — September 2015 to present
Website, Sherpa Academy, The Surrender Project

SmithFoods, Inc., Orrville, OH
Vice President of Sales, Executive Management — August 2015 to August 2022

ConAgra Foods Corporation, Omaha, NE

Sr. Director Sales Store Brands — February 2014 to August 2015

Sr. Director Joint Business Planning — June 2011 to February 2014

Multiple Director Roles — June 2006 to May 2011

Manager Sales Business Development & Category Development — February 2005 to May 2006

Vienesse, Inc., Houston, TX
Founder, Principal Consultant — April 2002 to December 2005

Southwest Schools, Educational Leadership, Inc., Houston, TX
Interim Superintendent of Schools — April 2002 to April 2004

Wyeth Pharmaceutical Corporation, Madison, NJ
Team Leader — 2001 to 2002; Board Member Corporate Training & Development Council — 2000 to 2001; Senior
Category Leadership Manager — 1998 to 2001
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